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QIN-QIO: atom Alliance

Multi-state alliance for powerful change composed of three 

nonprofit, healthcare quality improvement consulting companies.





Morristown – Satellite Community 



Qsource rolling out State Plans

for Communities

Sepsis
- Education and awareness

- Community specific data

- Action plans

Opioid
- Statewide opioid campaign

- Community specific HRM (high risk medication) data

- Action plans



Sepsis Driving Readmissions 

Sepsis is the leading cause of death in U.S. hospitals and the disease 

with the highest rate of readmission to a hospital within 30 days. 
(Agency for Health and Research Quality, U.S. Department of Health and Human Services)

The vast majority of sepsis cases (as many as 92%) originate in the

community, prior to hospitalization. (Journal of American Medical Association)

Mortality from sepsis increases 8% every hour that treatment is delayed.

As many as 80% of sepsis deaths could be prevented with rapid 

diagnosis and treatment. 
(National Center for Biotechnology Information, National Institutes of Health)        



Frequency, Cost, and Risk Factors of Readmissions 
Among Severe Sepsis Survivors*

26% of severe sepsis survivors readmitted within 30 days 

48% readmitted within 180 days 

Average cost of readmission ~ $25,000 

Most common reason for readmission was sepsis (22%) 



Sepsis leading diagnosis for readmissions



Sepsis leading diagnosis for readmissions



Call to Action

Qsource
- Created statewide strategic plan for sepsis provider awareness and education

- Rolling out in communities across state

- Working with stakeholders and partners to implement data driven approaches

- Attend and share resources for sepsis learning opportunities 

- Provide communities specific sepsis data for readmissions and trending

Cookeville Community 
- Community data and overview

- Expert speaker for members 

- Sepsis workgroup

- Holds national certification - The Joint Commission Disease-Specific Care



Call to Action

Nashville Community 
- Community data and overview

- Expert speaker for members

Columbia Community 
- Community data and overview

- Expert speaker for members 

- Hospital Chair of Community (Maury Regional) provides statewide 

education for providers. 

- Holds national certification - The Joint Commission Disease-Specific Care



Call to Action

Morristown Community
- Community data and overview

- Expert speaker TBD 

Knoxville Community
- Community data and overview

- Next step?

Jackson Community

Clarksville Community

Memphis Community

Tri Cities Community

Sepsis is the body’s 

overwhelming and life-

threatening response to 

infection which can lead to 

tissue damage, organ failure, 

and death.

Risk of sepsis reduced by 

1. preventing infections 

2. practicing good hygiene 

3. staying current with 

vaccinations

Majority of sepsis originates in 

community.



atom Alliance and Safety of HRMs

http://health.gov/hcq/pdfs/ADE-Action-Plan-508c.pdf











Opioid Prescribing in 2015 

three times higher than in 1999!
2016 CDC/NCHC Report



Educate healthcare providers and the public about pain 

management, addiction, and opioid overdose and 

provide guidance on safe and effective pain 

management. 

Increase access to overdose-reversing drugs, such as 

naloxone. http://tpce.learningexpressce.com/

Use state-based PDMPs which help identify patients at 

risk of addiction or overdose. Promote routine 

provider use. 

Track opioid-related trends and use data to better 

understand and respond to the epidemic. 

What can be done?



Thank You for your 

contribution and 

commitment to the 

mission!

Presented July 27th, 2017


