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Our Mission

Ui Transitional Care at UTMC

* Program began with 2 reallocated FTEs
— APN Coordinator
— Dedicated Pharmacist

* Heart Failure and COPD are Chronic Progressive Diseases
« Large Fiscal Impact on Healthcare

* Rank Among the Top 5 Medical Diagnoses for Readmission within
30 days

* Healthcare Reform: Readmissions Reduction Program includes
Heart Failure and will include COPD in FY 2015

(Albert, 2012; Jencks et al., 2009)
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Our Mission

Ll Transitional Care at UTMC

Identification of potential COPD/HF patients
— Consults
— Daily Reports

More Standardized Patient Education for COPD and Heart Failure
— Focus on symptoms worsening with Zone Sheet/Action Plan

Standardized Follow Up Appointment Process

» Assist in meeting COPD/HF Inpatient Quality Measures
— Core Measures
— GWTG-HF Measures
— Hospital Pathway Measures
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» Pharmacy Resident/Student Rotation for Transitional Care

* COPD and HF Pathway Development and Implementation
— Order Sets with milestones for patient to reach prior to discharge
— Multidisciplinary Approach
— Inpatient
— Outpatient
— Standardized Education Inpatient/Outpatient

+ COPD 30 Day Readmission Research Project
—  Multidisciplinary COPD Protocol while inpatient
—  Follow patients inpatient and 30 days post Discharge
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* Risk Assess Patients

LACE Tool

High Risk and Readmission interviews

New Diagnosis

Teach Back

Target Interventions based on risk/interviews

» Electronic Documentation tools for High Risk Patients
« Collaboration on Advanced Directives/Palliative Care

» Pharmacy Discharge Medication Call Backs
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Heart Failure Patient Education

‘Wiedora for Your Life.

Manzging Your Heart Failure with Zones

ot et

EVERY DAY

+ W yousst o the maming Sefens Sresifezt and wils e yas

Tt e e e s G it

Wirich Heart Failure Zone are yeu today?

Taxl mims, mge md moman

Wellew Zene:

Yellow Zone:

+ Weight gain of 3 pounds in 1 day er;
wetight gain Of 5 pounds er more in
1 week

Mere shoriness of breath

o stomach
Fetling more tirec; No enérmy
Dry hacky cough

Feel

Mors swlling of your feet, ankles, legs,

+ Call your Home Health Nurse (F appiicable)
Mame
Number.

 Call your Doctors Office:

Namey
Number,

Continue to monitor your weight daily using the chart on the back.

Weight at discharge: pounds

Date | Vet | ZOWE | Comment [symptoms, concers, medicne thanges]

you bnt Red t0 el

, i
Need to sieepsitting up
fist.
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COPD Patient Education

Date:

doctes, Have the docior

it o0 are oving robles.
Diector Phane #:

I'm doing well

W Bescibing withook shextiis of brealh
B Able o do dally acivifies:

W Thinking cleorty

W Mycus s eosy o cough up.

W Sleeping well

W Appeiits good

0 Ak o iy o i

1 feel worse due fo my COPD

overyday o ek

W Shoriness of brecih

W Difficuty completing daily activies
W ore coughing/wheszing

W Thicker ond discolored mucus.

W Fevar

W Trouble concenteating

W Trouble sleeping

W Decreased appeiie

1 feel | am in danger

¥t oty e b o
B Severe shorness of breath 1 foel ke | cor't brosthe)
W Trouble coughing up mucus, coughing frequently
W Blood in mucus.

W Chest poin

W Confused, shived speech

Pl foit

W Rescue meclicine is not helping
W Fever and

racinko ool o COPD rymptore, ol e docr
e i R e
‘answer any questions you
Addiional ltructions:

Ifyos lve clans, call a nelghbse, Fisnd, ot ralaiv to bt herm
e e o ey s e

el vhun o s A --m\manla}\il\ngxh

‘Take your rescue medicotions and call 911
‘or your emergency medical services now!

My COPD Checklist

INSTRUCTIONS: Plocse use the following checklist for doclor visits and for tips 1o help you manoge your COPD symphoems.
Things to keep in mind for a visit with your doctor:

[lBring all of your medications, or a list of them, with you; inchide herbal and overthe-counter ireatments
[Go over your daily and rescue medications

[INote any changes in your breathing

Dlet your doctor know i you feel nervous, sad, or ‘down in the dumps’

] Review your usual octivities and any changes in your energy level

[ Mention your diet and changes in your weight or appetite

[1iFyou are on oxygen, et your doctor know how and whan you usa it

[l your doctor and famidy members know i you're going out of town

DC1Say if you hove had trouble sleeping

] Review symptoms andl action plans for other diseases such os diabetes, heort oikure, eic

[lake o list of questions—be specific

[I1f you smoke or use toboceo in other ways, ask for help fo quit

[ Review breathing exercises and forceful coughing

[ Ask if you are able to join a pulmonary rehab progrom

[ Ask when you should get o flu shot

[ Ask if you are in need of o preumonia shot

I Ask about things that make your COPD worse and how to deol with them

You should do the following at least once a year:

[Geta flu shot

[JCheck with your doctor about o spirometry test

[ Review ond update your COPD Symptom Action Plan

[T Have o complate physical exam

L Discuss any questions that you may have regarding your health with your doctor

ScabranIogsbmn Paroco s o
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